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NOTE: This contents of this document are subject to change. This document was drafted for discussion purposes only. Data and analysis provided by SAS SAO staff in 
Windham, Rutland, and Chittenden with visuals provided by the Office of the Governor.

Timothy Lueders-Dumont, Exec. Director, Dept. of State’s Attorneys and Sheriffs



From Pilot-Project to Statutory Docket (Act 165)
• (Oct 2025—June 2026 – 90 day surge events / temporary pilots 
• in Chittenden (Oct 25-Feb 26) 
• and Rutland (March 26-June 26) 
• have now been formalized under Act 165 (July-Oct 26) into a 

permanent statewide model (now in Windham).
• Core strategic goals: compress time between arrest, first 

appearance, and case resolution to interrupt repeat-offense cycles 
with direct human services access.

• System focus: high-volume repeat defendants who drive a 
disproportionate share of statewide backlog.
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Dec. 2025 Context
- Defendants with 3+ pending cases  = 45% of all active 

dockets 
- 600 individuals with 5+ pending cases (6% of defendants) 

account for 25% of total statewide caseload capacity.
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Treatment Court “Lite” Model



4(Source, AHS)

RAD & Human Services 
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Rutland Accountability Docket (Pilot #2)
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Chittenden County (Pilot)—Fall 
2025—early spring 2026

Rutland County (Pilot)—Spring 
2026—Summer 2026

Windham County (Act 165 docket) 
Summer—Fall 2026

  

12 (Source, Lucidchart sample) RAD = how court should be? 
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