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Direct Referral to Reparative Board Program

Memorandum of Understanding 

The parties to this Memorandum of Understanding (MOU) are the Brattleboro Community 
Justice Center (BCJC) O). In signing 

this MOU, the parties confirm their adoption of this protocol. 
 
A. Description and Purpose 
 
1. The Reparative Board program operated by the BCJC provides community-based responses to 
wrongdoing that are rooted in the principles of restorative justice.  
 
2. Reparative Boards provide Vermont Courts with a restorative sentencing option for 
individuals to acknowledge and repair harm caused to victims and the community. Reparative 
Boards provide a restorative response to crime in accord with Vermont State policy under 28 
V.S.A. § 2a. 
 
3. Reparative Boards 

actions. Generally, participants who complete a restorative process come to see the effect of their 
actions on their victims, which in turn becomes a motivator to not re-offend. At the same time, 
victims and others affected by wrongdoing report they feel more satisfied with the outcome 
because of the opportunity to learn more about the participan
offending, while being provided an opportunity to convey the impact of the offense and request 
specific reparations. 
 
4. Each Reparative Board consists of 4-5 trained community volunteers. With the Board, 
participants actively participate in a process to learn about the effects of their actions on others 
and on their community, and to work with victims, affected parties, BCJC staff, and community 
volunteers to create and carry out a plan for making amends and for making better choices in the 
future. 

B. Eligibility 

Eligible referrals include persons who have committed crimes with the exception of domestic 
violence, sexual violence, sexual assault, or stalking. The individual must take responsibility for 
their actions as charged and be willing to fully participate in a restorative process to be accepted 
into the program. 

C. Cost 

Participation in the Reparative Board program is free. 
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D. Procedure 

1. If the WCSAO offers a direct referral for a regularly scheduled Tuesday arraignment, then the 
WCSAO will notify the BCJC at least two business days prior to the Tuesday arraignment.  If 
that notification occurs, then the BCJC will send a representative to the courthouse on Tuesday 
morning to speak with the individual regarding the program.  If the BCJC is not available, then 
the parties will utilize available resources to explain the program to the referred individual prior 
to acceptance. The BCJC may make an exception to attending arraignments in person due to 
COVID-19 or other considerations. 

2. If the WCSAO offers a direct referral, then most cases will have an alternative offer to the 
direct referral.  If the alternate offer is other than a fine less than $1,000, then the right to counsel 
will be addressed at arraignment.  In any case, the potential consequences for failing to complete 
the reparative process will be explained to the individual.  

3. If the individual accepts the direct referral to the Reparative Board, then the Court will do the 
following: 

 Issue a Reparative Board sentencing order 
 Issue a judicial summons for the individual to appear eight months from the date of 

arraignment 
 Send the information, the affidavit of probable cause, and all contact information to the 

BCJC 

4. If the individual accepts the direct referral to Reparative Board, then the individual will do the 
following: 

 Meet with the BCJC on an intake day 
 Complete all tasks developed with the Reparative Board 
 Appear back in Court as directed if the individual fails to successfully complete 

Reparative Board 

5. If the individual accepts the direct referral to Reparative Board, then BCJC will do the 
following: 

 Advise the individual that there is no BCJC fee for Reparative Board 
 Arrange staff coverage for the regular intake day 
 Promptly notify the Court of successful completion or if the individual fails to complete 

the Reparative Board process 

E. Restitution Policy 

In cases where there are material damages, the participant is expected to pay restitution for 
damages not covered by insurance or a Court-issued restitution judgment order. 
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By our signatures below, we adopt this Protocol to guide us in our efforts to respond to 
appropriate offenses with a restorative justice approach.

Authorized Organizational Officials

_______________________________________Date____________
Mel Motel
Brattleboro Community Justice Center                                                       

_______________________________________Date______________
Tracy Shriver
Windham County State's Attorney

 2/8/2021



                                                                   
GREATER FALLS COMMUNITY JUSTICE CENTER  
WINDHAM COUNTY STATE S ATTORNEY OFFICE 

BELLOWS FALLS POLICE DEPARTMENT 
Referral Agreement for Reparative Programs 

Memorandum of Understanding  
 

The parties to this Memorandum of Understanding (MOU) are the Greater Falls Community Justice 
he Bellows 

Falls Police Department (the BFPD). In signing this MOU, the parties confirm their adoption of this 
protocol.  
 

A. Description and Purpose 
 
1. The GFCJC provides community-based responses to wrongdoing that are rooted in the 

principles of restorative justice.  
 

2. The Reparative Panel program is a response to offenses committed in the community that 
utilizes restorative principles instead of traditional punitive methodologies.  
 

3. People who have offended (refer actively engage 
in a process to learn about the effects of their actions on other individuals and on their 
community, and to work with harmed/affected parties and community volunteers to create 
and carry out a plan for repairing harm, making better future choices, and avoiding re-
offense.  
 

4. Participants must complete the requirements of the program. If they fail to complete the 
program, they will be sent back to the referral source and a traditional criminal justice 
proceeding will move forward. 

 
5. Participants may work with the Restorative Justice program as a sentence received from the 

Windham Superior Court - Criminal Division - -  and as 
pre-charge referrals  Bellows Falls Police 

Department.  Pre-charge referrals are not filed in court unless the participant is unable to 
complete the program.  

 
 
 



B. Offenses Which May be Addressed by Restorative Alternatives
Referrals may be accepted for the following types of offenses, at the discretion of the State

:  
 

 Retail Theft 
 Noise Violations 
 Unlawful Mischief Cases Under $500 
 Simple Assault  
 Neighborhood and community conflicts 
 Possession of marijuana 
 Consumption of Illegal Substances 
 Petit Larceny  
 Credit Card Fraud or Bad Checks under $300 
 Disorderly Conduct 
 Distracted Driving 
 Noise in the Nighttime  
 Vandalism 
 Disturbing the Peace (including by electronic means) 
 Unlawful Trespasses  
 Civil Ordinance Violations  
 Misdemeanor Drug Possession 
 Other community conflicts that fall outside the above list. Referrals can be accepted 

from parents and business owners. All community referrals must be reviewed by the 
 

 
C. Referral Sources 

a. Bellows Falls Police Department 
b. Windham County  
c. Vermont State Police 
d. Windham County  
e. Community organizations, businesses, churches, and others 

 
D. Who is Served  

Participants referred to the Reparative Panel program by the above-listed means must be willing 
to admit to the offense and demonstrate willingness to participate in the program.  
 

E. Referral Process 
a. For Victims and Affected Parties  

i. The referral source must inform the victim/affected partie(s) in referring the 
case to the Reparative Panel Program. 

ii. The referral source must provide the victim/affected partie(s) with Reparative 
Panel Program literature and contact information for GFCJC staff.  

iii. The referral source must obtain  contact information 
and submit it to the GFCJC for follow-up. 

iv. The referral source must notify parties that a GFCJC staff member or volunteer 
will be in contact within one week to discuss program options.  

v. It is important to stress that victim/affected party participation is not 
mandatory.  



b. For Offending Parties
i. Referrals from the Bellows Falls Police Department

1. Case is appropriate for referral if the following conditions are met:
a. Any case deemed appropriate by BFPD officers following criteria 

listed above.
b. Offending party is from Windham County
c.

Attorney.
2. If the case is determined to be appropriate, the GFCJC requires the 

following:
a. Written narrative or affidavit
b. Statements from victims/harmed parties and/or witnesses
c. Completed referral form, including names and contact 

information for referral and parents/legal guardians (if the 
referral is a youth).

3. Referrals can be made to the GFCJC in the following ways:
a. Calling (802) 376-9794
b. Emailing completed paperwork to lauren@gfcjc.org

4. GFCJC staff will communicate with the referring officer on a monthly 
basis (or more frequently if deemed necessary) until completion of the 
program. Copies of all completion documents will be sent to the police 
department.

ii. School/Parent/Community Referral
1. The referral source must speak with the offending party and with the 

parents or guardian if the offender is a minor. Program literature must 
be provided, and the offending party (and parents or guardian if 
appropriate) must contact the GFCJC for an intake appointment or the 
case will not be considered for the Reparative Panel Program.  

By our signatures below, we adopt this protocol to guide us in our collective implementation 
of restorative justice practices. 

________________________________________________         Date __________________
Interim Director, Greater Falls Community Justice Center 

________________________________________________   Date____________________
Chief of Police, Bellows Falls Police Department

________________________________________________   Date____________________
Windham County
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