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Vermont Department of State’s Attorneys and Sheriffs
110 State St., Montpelier, VT 05633 Telephone:  802-828-2891


SIU Grants Board Meeting Minutes
November 11, 2025
10:00am
TEAMS Meeting and 110 State Street Montpelier, VT 05633

Members in Attendance Public Session:
Tim Lueders-Dumont, SIUGB Chair – Department of State’s Attorneys and Sheriffs
Jennifer Harlow – Orleans County Sheriff’s Department
Amanda Muncil – Center for Crime Victim Services
Carolyn Hanson – Attorney General’s Office
Douglas Farnham – Agency of Administration
Nancy Miller – Department of Children and Families
Ted Brady- Vermont League of Cities and Towns
John-Paul Schmidt- Vermont State Police

Members Absent: 
Peter Mantello- Vermont Police Chiefs 

Other Attendees:
Annie Noonan – Department of State’ Attorneys and Sheriffs
Lauren Clemons– Department of State’s Attorneys and Sheriffs
Siri Rooney – Department of State’s Attorneys and Sheriffs
Lance Burnham – Lamoille County SIU Executive Director
Jenna Caslin- Bennington SIU Executive Director
Daniel Boyer- CUSI Interim Executive Director
Samantha Chagnon- NUSI Executive Director
Kelly Woodward- NUSI Victim Advocate
Trisha Black- Addison SIU Executive Director
Samantha Prince- Windham SIU Executive Director
Ryan Prince- Member of Public
Jeremy Evans- Windham SIU Board Chair
Steve Brown- Windham SIU Board Vice Chair
Erika Jacobs- Windham SIU Board
Sam Angell- Windham SIU Board
David Gartenstein- Windham SIU Board
Patti Randall- Vermont Children’s Alliance Executive Director


Call to Order: SIUGB Chair, Tim Lueders- Dumont, 10:00am

Introductions: All attendees

Review of Agenda: Chair, Tim Lueders-Dumont

Motion to approve minutes from October 7, 2025, meeting made by Carolyn Hanson, seconded by Nancy Miller. No discussion. Motion passed.

Updates on Personnel Changes: SIU Grants Program Administrator Siri Rooney noted that two programs still have Executive Director vacancies, Caledonia and Chittenden (CUSI). Caledonia has advertised and is set to begin interviewing candidates, and CUSI will be posting the position soon.

Windham County SIU Discussion: Siri Rooney gave an overview of documents requested from the Windham SIU Board:

1. Job descriptions for the Windham SIU Executive Director, the Windham SIU Victim Advocate/Assistant Director, and the VCA’s Director of Outreach and Advocacy were provided as requested.
2. Summary of Windham SIU bank accounts was provided. As of October 16, 2025, the three accounts total $115,789.56.
3. Actuals were provided for FY26 Quarter 1 in the form of a Profit and Loss report. The total request from SIU Program Support for the first quarter is $31,576.48, which was approximately $28k personnel, $3k rent, and a cell phone bill. 
4. Meeting minutes from the 9/18/25 Windham SIU Board meeting were provided.
5. The reconciliation review of Samantha Prince’s timesheets from both the Windham County SIU and the Vermont Children’s Alliance was requested but not received. The Windham SIU Board sent a memo stating that a full review is still in process and they voted to retain an outside accountant to review Samantha Prince’s timesheets and time records for FY25 and the first quarter of FY26.
Of note is the fact that all of Samantha Prince’s FY25 Quarter 4 timesheets are not available due to alleged computer storage issues. Additionally, upon reviewing materials that were received for FY26 Quarter 1, the SIU Grants Program Manager identified many mistakes in the submission. At least 16 mistakes were found in that quarter’s timesheets, with the hours at the top of the timesheets not matching the time worked at the bottom of the timesheet, annual leave being taken on a Sunday, and several concerns with overlapping time being reported for the separate jobs. In addition, the timesheets for all three months were signed by the Windham SIU Board Chair on the same day.

Tim Lueders-Dumont made the following recommendation on behalf of the Department of State’s Attorneys and Sheriffs (which is the Department with the fiduciary obligation for the SIU grant money which filters through the SAS budget), which he broke down into three categories:

1. Approve a $60,000.00 allocation for the Windham County SIU’s law enforcement support grant which provides $42,000.00 to the Brattleboro Police Department and $18,000.00 to the Dover Police Department. Tim Lueders-Dumont entertained a motion to approve $60,000.00 for the law enforcement portion of this grant. Motion made by Douglas Farnham and seconded by Carolyn Hanson. No discussion or abstentions and motion passed. 

2. Approve $72,000.00 of the total $120,000.00 Program Support Grant request, which would cover the salary and benefits request for the SIU Victim Advocate/Assistant Director position, rent, insurance, and cell phones. This partial funding would withhold $48,000.00 which would have covered the Executive Director salary and benefits, Motion made by Jennifer Harlow to approve $72,000.00 of the $120,000.00 budget request for the expenses discussed above. Motion seconded by Douglas Farnham. No discussion, no abstentions, motion passed.

3. A third motion proposed by Tim Lueders Dumont was to hold back the $48,000.00 for the Executive Director’s salary, as implied with the previous vote. By explanation, Lueders-Dumont pointed out that the Windham County SIU Board stated in their written answers to questions from the SIUGB that their Board has engaged an outside accountant to review the SIU Executive Director’s timesheets for FY25 and the first quarter of FY26.

4. Further, since the Department of State’s Attorneys and Sheriffs (SAS) has a responsibility for fiduciary oversight of the SIU grant funds, and  due to the fiscal concerns SAS has stated regarding potential duplicative charges for paid work hours, the SAS believes it would be prudent to hold back grant funds  for the SIU Executive Director’s salary and benefits ($48,000.00) The SAS is working with CLA (an subcontractor for the State Auditor)  to review the Windham County SIU Executive Director’s timesheet charges, so as to provide information and guidance to SAS and the SIUGB.   Tim Lueders-Dumont entertained a motion to hold back $48,000.00.

Nancy Miller made a motion to have a discussion, which was seconded by Jennifer Harlow. 

Nancy Miller asked what gaps in service at the CAC might occur if the $48,000.00 for the Executive Director’s salary is withheld.

Windham County SIU Board Member Steve Brown stated that the Windham County SIU would have to fund the Executive Director’s position through its unrestricted funds, which the SIU does have in place to cover the funding gap. He added that this would put a strain on other services and expenditures that are primarily paid for with the unrestricted funds.

Douglas Farnham asked for the expected timeline for the review period. Windham County SIU Board Chair Jeremy Evans stated that he does not currently have a specific timeline for the review but added it is something that the board is actively looking to do.

Annie Noonan stated that the SAS’s independent audit through CLA should take approximately eight weeks.  

Tim Lueders-Dumont noted that the Windham County SIU currently has $115,000.00 in the bank and that all their bills, other than the Executive Director’s salary would be covered by the SIU grant.

Douglas Farnham suggested awarding $24,000.00 of the $48,000.00 Executive Director’s salary request, noting that even if the results of the review do find a certain percentage that the Board is not comfortable with, he cannot see a scenario where it would be more than fifty percent. Doug added that this would keep the cash flow moving, and despite the fact that there is a certain amount of risk in doing this, he believes it is a relatively low risk.

Tim Lueders-Dumont stated that in terms of the budget, the $72,000 in funding that has already been voted on and approved would cover the other staff member, insurance, cell phones, and rent, so in terms of cash flow for operations, the scope of what is being looked at is the Executive Director’s time charges for the SIU and VCA.

Amanda Muncil noted concerns with spending unrestricted funds and asked if those funds would be reimbursed after the investigation.

Annie Noonan responded that if there were no issues found by the independent audits, the amount expended from the SIU’s unrestricted funds could be reimbursed by a vote of the SIUGB. She added that we generally do not reimburse unrestricted funds, but this would be an exception because the money is being held back until the two audits are done. 

Carolyn Hanson asked why the SAS Department is seeking a state-level review if the local board is already doing a financial review. She asked why the money can’t be given up front if there is already a process underway to correct any problems that may have occurred.

Tim Lueders-Dumont responded that the monies we are discussing are State taxpayer dollars that are funded through SAS, and as SAS is the fiduciary of those dollars, SAS believes it is most prudent and appropriate to have a review not connected to the Windham SIU Board or its members.

Annie Noonan added that there is a statewide fiscal policy that requires any department that has concerns to engage in due diligence regarding those concerns, including alerting the State Auditor, to ensure that the money is being properly allocated.

Carolyn Hanson asked if the Windham SIU used unrestricted funds to cover the Executive Director’s salary and the funding came in, does this mean they might not be able to use it to replenish those funds.

Annie Noonan clarified that if the audits clear any issues and the $48,000.00 is awarded, the SIU Grants Board can vote to allow the Windham County SIU to replenish their unrestricted funds with those dollars. 

Jennifer Harlow also clarified that if the audit is completed and there are no issues found, the SIU Grants Board can vote to allow the Windham SIU to use the funding that was temporarily withheld to replenish their unrestricted funds.

Jennifer Harlow made a motion to end the discussion, which was seconded by Douglas Farnham. Motion passed.

Douglas Farnham proposed a motion to approve $24,000.00, or fifty percent of the $48,000.00 of the Windham SIU Executive Director’s salary, and to revisit the remainder of the award pending the results of the independent reviews. Motion seconded by Carolyn Hanson.

Jennifer Harlow stated that she has concerns that the SIU Grants Board could be held liable for anything if the audit comes back showing negligence. She asked what that would look like for the SIU Grants Board if they have provided funding before obtaining the audit results.

Douglas Farnham discussed his previous role as Deputy Secretary and the due diligence requirement, adding that when internal controls are found to have been insufficient, that will usually come up with a finding. In this case, it is possible that there will be a finding as a result of the independent review. If there’s a significant finding, the State Auditor’s office might expect a review of prior years to see if there were persistent and significant financial issues. Doug explained that the reason he suggested fifty percent of the award is that since these are State funds, he feels that it’s unlikely that the financial issue would be so severe that the SIU Grants Board would need to do that much reconciliation. Doug believes that it is more likely that we will find some “things around the edges” that we don’t agree with, but we would work that out with the recipient of the State funds, as we are obligated to correct this over time, but it does not need to be corrected all at once. The SIU grants Board can have that remediation plan and there is moderate risk here with leaving $24,000.00 on the table.

Tim Lueders-Dumont stated that under his fiduciary responsibility to the SAS and taxpayers, he will still be proceeding with the work with the CLA.

Amanda Muncil asked if the SIU Grants Board was to go with Douglas Farnham’s proposed motion, would the remaining funds be approved after the review was completed.

Tim Lueders-Dumont stated that this would be a point of discussion for the SIU Grants Board at a future meeting.

Amanda Muncil added that she wanted to make sure the funds wouldn’t be utilized for something else in the meantime.

Douglas Farnham stated that he considered making a contingent approval of the remaining funds part of his motion, but the language would be complex. He recommends revisiting the funding after the results of the independent review, but added that the SIU Grants Board could also amend the motion to make it clear that there is an intention to revisit the remainder of the award pending the results of the independent reviews, both from the one being directed by the Windham SIU and the one being done for the Department of SAS.

Tim Lueders-Dumont stated that he will include this as a friendly amendment, without objection. No objections were raised. 

Ted Brady asked if the SAS Department feels comfortable with the motion on the floor to withhold half of what the Department recommended and can the SAS Department do its due diligence and ensure the best and safest use of public funds with this motion.

Tim Lueders-Dumont stated that he will be voting no and that it is his belief that the most prudent action is to withhold the entire $48,000.00 during the audit review process, adding that he does understand Douglas Farnham’s middle path. Tim Lueders-Dumont stated that SAS does not have internal auditors and will therefore need to rely on an outside auditing entity.

Tim Lueders Dumont repeated the motion on the floor, which was to approve fifty percent of the $48,000.00 of the Windham SIU Executive Director’s salary, with the intention of revisiting the remainder of the award ($24,000.00) pending the results of the state and local independent reviews.

Roll call of votes:

Nancy Miller- Yes
Amanda Muncil- Yes 
Carolyn Hanson- Yes
Douglas Farnham- Yes
John-Paul Schmidt- Yes
Ted Brady- No
Jennifer Harlow- No
Tim Lueders-Dumont- No

The motion carries. 

Tim Lueders-Dumont stated that there will be another SIU Grants Board meeting at the conclusion of the reviews and asked that Windham SIU Board Chair Jeremy Evans let the SIU Grants Board know his timeline as well as the results of the Windham Board’s external review. Tim added that another piece of this issue that he would like to bring up at the next SIU Grants Board meeting is an agreed upon documentation for specific hours worked each day. This process would be required for future disbursement of funds 

During public comment, Windham SIU Board Member Sam Angell introduced himself, stating he has been a litigator in Windham County for almost 25 years, with fifty percent of his work being family law. Sam asked if during the audit process there would be an opportunity to have Windham SIU Board members that have worked with Samantha Prince to speak to her character. He also asked if he could provide a letter.  Tim Lueders-Dumont responded that the auditor (CLA) will make that determination, but that a letter could be submitted to him (Executive Director Tim Lueders-Dumont at the Vermont Department of State’s Attorneys and Sheriffs), and he will forward it to the auditor.

Siri Rooney briefly outlined a few minor changes in the SIU statute that need to be updated. These changes are very basic, such as the statute listing the Attorney General as the adopting agency, where it should be the Department of State’s attorneys and Sheriffs. She added that she will send these proposed changes out to the SIU Grants Board and they can be discussed at the next meeting.

Jennifer Harlow made a motion to adjourn the meeting, which was seconded by Nancy Miller. Motion passed with no discussion.
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