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SIU Grants Board Meeting Minutes
June 25, 2025
1:00pm
TEAMS Meeting and 110 State Street Montpelier, VT 05633

Members in Attendance Public Session:

Tim Lueders-Dumont, Chair – Department of State’s Attorneys and Sheriffs
Jennifer Harlow – Orleans County Sheriff’s Department
Gene Nelson – Center for Crime Victim Services
Carolyn Hanson – Attorney General’s Office
Douglas Farnham – Agency of Administration
Nancy Miller – Department of Children and Families

Members Absent: 

Jeremy Hill – Vermont State Police
Ted Brady – Vermont League of Cities and Towns

Other Attendees:

Annie Noonan – Department of State’ Attorneys and Sheriffs
Barbara Bernardini – Department of State’s Attorneys and Sheriffs
Siri Rooney – Department of State’s Attorneys and Sheriffs
Lance Burnham – Lamoille County SIU
Megan Denny - Caledonia County SIU
Stephanie Slayton – Windsor County SIU/The Family Place

Call to Order: SIUGB Chair, Tim Lueders- Dumont, 1:03 PM

Introductions: All attendees

Review of Agenda: Chair, Tim Lueders-Dumont

Overview of FY26 SIU Budget: SAS Labor Relations and Operations Director, Annie Noonan

· $2,292,291 budget approved for FY26, all coming from State General Funds
· 2.7% increase from FY25 due to SIU Grants Program Administrator becoming a permanent position (historically this has been a contracted position)
· Budget includes Program Support for all 12 SIU programs, Law enforcement grants for all programs, plus two additional, smaller grants for Essex and Grand Isle counties, whose population is less than 8,000 (per statute), NCA Trak Subscriptions for the 12 programs (data collection), Forensic Interview training for SIUs and their MDTs
· After the expenses detailed above are factored in, there will be approximately $24,000.00 reserves, which will be used for emergency expense requests from the programs and/or training

Training Needed: Annie Noonan

· SAS has been hearing from SIU program directors and board members that they want and need Board training
· For FY26, Board and Fiduciary training will be a top priority, and there are many local professionals who can assist with this training
· Additionally, we are missing connection points regarding victim services and would like to explore resources such as SIU programs utilizing the services of SAS Victim Advocates and Network advocates, STOP Grant advocates

Review of FY25 Awards: SIU Grants Program Administrator Siri Rooney and Annie Noonan

· Discussion of FY25 requested and actual grant amounts for each of the 12 programs
· Several were adjusted due to math errors, several because of vacancies within their programs
· $109,290 in Carry Forward Funds was utilized in FY25. These were funds that the programs had remaining in their accounts from FY24 and were applied to the second installments
· Orange County was funded for quarter 4 only in FY25
· Annie discussed percentage increases from FY25 to FY26

A motion was made by Sheriff Jennifer Harlow to enter into Executive Session, allowing Annie Noonan, Barbara Bernardini and Siri Rooney to attend. Motion seconded by Douglas Farnham. No discussion, all in favor.

Presentation of FY26 Grant Applications: Siri Rooney

· Grant applications for the 12 SIU programs were presented individually, along with recommendations. Of note, this year the recommendation was to “cap” the 4 programs who were asking for more than $120,000.00 at that amount. The reason for this is that there is not enough funding to cover all the requests. The total requested amount from the programs is $1,449,988.50, which is $106,481 over the $1,343,507 FY26 Budget. 
· Capping the four “higher ask” counties at $120,000.00 alleviates this issue
· Carolyn Hanson, Attorney General’s Office, raised the question of how staffing and hours are determined, as each of the 12 programs has different staffing practices. A discussion ensued regarding how best to evaluate staff hours. The SIUGB will discuss this issue further at a subsequent meeting. Carolyn also discussed potential hardships for programs who have received over $120k in the past.
· Carolyn Hanson added that it seems as though some programs are essentially being penalized for being efficient
· Annie Noonan discussed skyrocketing rents, with one program having their rent raised from $68K to $90k this year. Annie will follow-up with BGS to try to help this program find more reasonable accommodations
· Megan Denny, new Caledonia SIU Executive Director, answered questions about her budget, particularly Jennifer Harlow’s concern regarding advocacy services. Megan will utilize the SAS VA and advocates from Umbrella, noting a long-term goal of having a part-time victim advocate on staff
· Discussion (Annie Noonan and Gene Nelson, CCVS) of new timesheets being required of all SIU staff, as SAS and SIU Grants Program Administrator have been fielding complaints about SIU staff not being in the office, not answering phones, and some staff working for multiple agencies
· Carolyn Hanson discussed not being comfortable approving budgets that have staff working over 40 hours per week. Suggestions were made of either capping the hours at 40 per week or asking the programs for additional documentation/explanation regarding how this practice is feasible. Mistakes are being made, as two separate child sexual abuse cases have been dismissed recently due to issues with the forensic interviews performed by a SIU director who is working 70-80 hours per week. Working over 40 hours per week is not best practice, and the SIUGB is not comfortable disbursing funds to programs allowing this practice, until follow-up is done
· Discussion on level funding, which Lamoille SIU Director Lance Burnham noted is not really level funding when it goes on for years
· Annie Noonan discussed how the $120k cap was determined and Douglas Farnham stated that he believes the cap is good to establish a baseline and that the pro-ration style based on available funding works best and is administratively convenient. He supports the capped approach.

Discussion of Auditing Recommendations: Tim Lueders-Dumont and Annie Noonan

· Tim informed the group that the SAS Department is recommending regular audits of the 12 programs
· Annie Noonan has spoken with both State Auditor Doug Hoffer and CPA Jim Piotrowski about analyzing current monitoring practices of the SIU programs. The Board agreed that this is a good plan going forward

Next Steps: Tim Lueders-Dumont

· A Doodle Poll will be sent out for the next meeting


Public Comment: Megan Denny commented that Board member training is a good idea, and she looks forward to participating in this

A Motion was made by Jennifer Harlow to approve all the SIU budgets as a group, as recommended by the SIU Grants Program Administrator, except the Windham SIU Budget, which will be tabled pending follow-up with the Windham SIU Board. Sheriff Harlow also recused herself from voting on the Orleans County SIU budget. The Motion was seconded by Douglas Farnham, no discussion, approved unanimously.

A Motion was made by Tim Lueders-Dumont to adjourn the meeting. Motion seconded by Carolyn Hanson. No discussion, approved unanimously. Meeting adjourned at 2:51PM.
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