SIU/CAC BOARD MEMBER TRAINING:

SETTING BOARD MEMBERS UP FOR SUCCESS

PRESENTER: KATHLEEN DEMRO, M.ED, OFFICE FOR VICTIMS OF
CRIME TRAINING AND TECHNICAL ASSISTANCE CENTER

WEDNESDAY, NOVEMBER 5, 2025
11:00-1:00 PM- VIRTUAL

This training webinar will highlight the unique responsibilities of serving on
a SIU/CAC victim assistance agency board, including critical topics such as
confidentiality and conflicts of interest. The training will also address how
boards can strengthen their governance models, expand outreach to
victims and community partners, advance policy improvements, and
enhance funding supports. As aresult of this training, participants will be
able to:

Define at least three key roles and responsibilities of board members

and how they can further the agency’s mission and vision

Identify the legal duties of a nonprofit board member

Discuss how to navigate the relationship between the board of

directors and staff

Explain the importance of ethics and accountability for board members

TO REGISTER, PLEASE CONTACT: SIRI ROONEY AT SIRI.ROONEY@VERMONT.GOV




